
The WestEd  
Four Domains  
CALL System
Measuring Leadership Practices Aligned to the Four Domains of Rapid School Improvement

Data-Driven School  
Improvement with the  
WestEd Four Domains  
CALL System 

WestEd assesses leadership 
capacity and potential across 
the entire school staff, including 
administrators, teachers, and 
support staff. WestEd now 
offers a measurement system 
that helps you gather data 
across essential practices 
linked to school effectiveness.

The WestEd Four Domains 
CALL System is administered 
online and allows for 
frequent administration 
throughout the year to 
inform continuous progress.  

CALL delivers:

 » Domain-specific feedback 
on your strengths and  
opportunities for improve-
ment that will inform  

Learn More Today
Contact Terry Hofer at thofer@wested.org or 585.503.3862,  

or visit   WestEd.org/Call-System.

The WestEd Four Domains CALL 
System identifies pressing challenges 
for schools, uncovers opportunities 
for targeted intervention, and 
informs school improvement plans.

WHO WILL BENEFIT? 

 A School Administrators 
(Principals; Coaches; and School  
Turnaround Directors)

 A District Administrators
(Directors of Curriculum, Instruction, 
and Assessment; and District School  
Improvement Leaders)

 A State School Improvement 
Directors

SERVICE DETAILS

WestEd delivers high-quality  
support for school leadership 
teams. We help by:

 A Collecting diagnostic data  
using the WestEd Four Domains 
CALL System

 A Measuring and growing  
distributed school leadership

 A Interpreting survey results

 A Developing an action plan with 
specific recommendations for 
enhancing leadership talent

 A Supporting the implementation 
of the action plan with onsite 
coaching

planning and ongoing 
monitoring 

 » Shared understanding of 
excellence and the required 
leadership skills and knowl-
edge necessary to achieve 
improvements

 » Data comparisons against 
national norms and pre-
vious school-level CALL 
administrations 

 » Tools to measure ongoing 
progress toward goals

Unparalleled Expertise  
Nationwide Since 1966 

WestEd is a nonpartisan, non- 
profit research, development, 
and service agency that partners 
with education and other com-
munities throughout the United 
States and abroad to promote 
excellence, achieve equity, and 
improve learning for children, 
youth, and adults.

“We made  
tremendous gains using 

the CALL survey.  We will continue 
to use CALL to ensure our forward 

movement in the identified areas in 
need of improvement and do not slip 

backward in the identified  
areas of strength.”

— Kyle Konold, Executive Director,  
The Delta Academy,  

North Las Vegas, NV


